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PROVIDING LEGAL ADVICE BY STUDENTS UNDER THE SUPERVISION

TO LIVE CLIENTS MEMBERS OF THE VULNERABLE GROUPS

MODERNIZATION AND STREAMLINING OF THE EXISTING TEACHING
PRACTICE



Modernization and streamlining of the existing teaching practice,
especially in practical legal disciplines

Enhancing the overall capacity of the law faculties involved

Establishing new mechanisms of cooperation - interlinking of the higher
education institutions involved

to establish long-term sustainable cooperation with legal institutions in
programme countries

Gaining new legal skills
Developing students’ interest and motivation
Enhancing employability of the law students

Enabling wider community — specially vulnarable clients to protect their
rights through legal aid
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WP 1 PREPARATION - STATUS QUO ANALYSIS

WP 2 DEVELOPMENT - TEACHER TRAINING

WP 3 DEVELOPMENT - EQUIPMENT ACQUISITION

WP 4 DEVELOPMENT - LEGAL CLINICS

WP 5 QUALITY PLAN O REGENT'S "h
WP 6 DISSEMINATION & EXPLOITATION U.(!
wp7 MANAGEMENT - COORDINATION AND .,

REPORTING UGG



WP 2

DEVELOPMENT

TEACHERS TRAINING

WP 2.1 Study visits by the Montenegrin and
Kosovo academic and non-academic partners to
other consortium members

WP 2.2 Training for teachers of the FolL and

representatives of non-academic partners at the
FoL UoM

WP 2.3Guidebook for academic and professional
community on best practices in conducting real
client clinics

WP 2.4Teachers training for hardware or

PR of T




* Poland Clinic Foundation, Fol
* Podgorica, 22-26 March, 2021

Kosovo, 19-21 April, 2021

e Start at 10 to be a virtual online via Zoom
platform

e Questionnaires after training












* Podgorica: Kosovo:
* Teachers 14 17
e Judges 3 4

* Prosecutors 1

* Mediators 2

* Notaries 2

* Judicial officers 2

* Lawyers 4 5
e Students 8 10
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* STADY VISIT MONTENEGRO DELEGATION
ZAGREB LAW SCHOOL

e DATE: 19-23 October, 2021

* PARTICIPANTS: 19 FROM MONTENEGRO
REPRESENTATIVES FROM FACULTY AND
NON-ACADEMIC PARTNERS FROM
MONTENEGRO AND 3 REPRESENTATIVES
FROM ZAGREB LAW SCHOOL AND THEIR
STUDENTS
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DEVELOPMENT
EQUIPMENT ACQUISITION

WP 3

WP 3.1 Literature procurement
WP 3.2 Providing access to
BLACKBOARD or MOODLE type

software

WP 3.3 Hardware procurement



 UNIVERSITY OF Gjilan and Peja bought
equipment and literature together

e University of Prishtina ordered equipment but
not literature

* Montenegro University bought equipment and
literature



WP 4

DEVELOPMENT

REALISATION OF THE LEGAL CLINICS

WP 4.1 Realisation of the legal clinics in
the second year of the Project

WP 4.2 Realisation of the legal clinics in
the third year of the Project

WP 4.3 Formal opinions and
recommendations of the Consortium

for further development of the legal
clinics
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WP 5 © REGENT'S %
QUA L I TY P LA N UNIVERSITY LONDON 'A

WP 5.1. Quality control procedures

WP 5.2. Regular reports on the project
progress

WP 5.3. Student feedback received

WP 5.4. Annual quality control meetings

WP 5.5 External quality control



* ADOPTED QUALITY CONTROL PLAN



* EACEA-TECHNICAL IMPLEMENTATION REPORT,
JUNE 2021

* FEEDBACK TO TECHNICAL IMPLEMENTATION
REPORT AND ADDITIONAL INFORMATION,
NOVEMBER, 2021



























MONTHLY ACTIVITIES REPORT
— JANUARY 2021 —

Since the Management board is focused on projects
progress in terms of expenditure, use of resources,
implementation of activities and the delivery of results,
in order to assure achievement of the defined goals of
the project, one of its functions is to systematically
collect and analyze relevant information about project
progress. In that regard, management team 1is
submitting this monthly report for the January 2020.

By the project description work package Preparation is
comprised off the activities that are necessary for the
further development of the project.

1.Activities that are foreseen in the following period in
order to realize the Project;

2. Consideration of the proposal on the extension of the
ENEMLOS project;

3. Report on public procurement of equipment and
books;

4. Consideration of QAP 1

5. Informing about the meeting with CILC
representatives from The Hague on cooperation within
the ENEMLOS project.

3. Day to day running of the project.



MONTHLY ACTIVITIES REPORT
— March 20201—

Since the Management board is focused on projects
progress in terms of expenditure, use of resources,
implementation of activities and the delivery of
results, in order to assure achievement of the defined
goals of the project, one of its functions is to
systematically collect and analyze relevant
information about project progress. In that regard,
management team is submitting this monthly report
for the February 2020.

During the March Project coordinator, with the
assistance of management team was focused mainly
on the activities regarding:

1. Realized activities of the ENEMLOS project;

2. Information on the Proposal for the extension of
the ENEMLOS project;

3. Activities that are foreseen in the following period
in order to realize the Project;

5. Day to day running of the project.



MONTHLY ACTIVITIES
REPORT
— April 2021 —

Since the Management board is focused on
projects progress in terms of expenditure, use
of resources, implementation of activities and
the delivery of results, in order to assure
achievement of the defined goals of the project,
one of its functions 1s to systematically cohect
and analyze relevant information about project
progress. In that regard, management team is
S%B%itting this monthly report for the March

During the third month Project
coordinator, with the assistance of management
team was focused mainly on the activities
regarding:

1.0Online  education  with  Regents
University,

2.Study trip to Zagreb, Poland and
London,

3.Training on new software,

5. New book

6.Day to day running of the project.



MONTHLY ACTIVITIES REPORT
— May 2021 —

Since the Management board is focused on
projects progress in terms of expenditure, use of
resources, implementation of activities and the
delivery of results, in order to assure achievement
of the defined goals of the project, one of its
functions is to systematically collect and analyze
relevant information about project progress. In that
regard, management team 1is submitting this
monthly report for the April 2020.

During the fourth month of the project. Project
coordinator, with the assistance of project
management team was focused mainly on the
activities regarding:

5.Day to day running of the project.



Monthly activities

— June 2021 —
virtual

Since the Management board 1s focused on
projects progress in terms of expenditure, use of
resources, implementation of activities and the
delivery of results, in order to assure achievement
of the defined goals of the project, one of its
functions is to systematically collect and analyze
relevant Information about project progress. In
that regard, management team 1s submitting this
monthly report for the May 2020. . .

During the fourth month of the project, Project
coordinator, with the assistance of project
management team was focused mainly on the

activities regarding: .

1.to consider the results of ENEMLOS in the last
three months,

2.the upcoming 1.5 year report that we need to send
to Brussels and _

3.the next activities in the Project.

4.Day to day running of the project.



MONTHLY ACTIVITIES REPORT
— September 2021 —

Since the Management board is focused on projects progress in terms of

expenditure, use of resources, implementation of activities and the delivery

of results, in order to assure achievement of the defined goals of the project,

one of its functions is to systematically collect and analyze relevant

information about project progress. In that regard, management team is

submitting this monthly report for the June 2020.

During the fourth month of the project, Project coordinator, with the

assistance of project management team was focused mainly on the
activities regarding:

1.the report of the Erasmus+ office and the 2.Fair of Justice

3. improvement of the project website was discussed:

4.Proposals for changes to the Law on Higher Education, improvement of
cooperation with the Ministry of Justice were also considered. connection

with the Erasmus+ project DUALMON - Strengthening Capacities for the
Implementation of Dual Education in Montenegro Higher Education,
5.0rganization of a study visit to the University of Zagreb

6. Day to day running of the project.



MONTHLY ACTIVITIES REPORT
— QOctober 2021 —

Since the Management board is focused on
projects progress in terms of expenditure, use
of resources, implementation of activities and
the delivery of results, in order to assure
achievement of the defined goals of the project,
one of its functions is to systematically collect
and analyze relevant information about project
progress. In that regard, management team is
submitting this monthly report for the July
2020.

During the fourth month of the project, Project
coordinator, with the assistance of project
management team was focused mainly on the
activities regarding:

1.EACEA report on the implementation of the
ENEMLOS project,

2.Study visit to Zagreb,

3.Request for extension of the Project,

A RBemaiiect ta reaatiect the nevt franche af manoevns



MONTHLY ACTIVITIES REPORT
— November 2021 —

Since the Management board i1s focused on
projects progress in terms of expenditure, use
of resources, implementation of activities and
the delivery of results, in order to assure
achievement of the defined goals of the
project, one of its functions is to systematically
collect and analyze relevant information about
project progress. In that regard, management
team 1s submitting this monthly report for the
September 2020.

During the ninth month of the project, Project
coordinator, with the assistance of project
management team was focused mainly on the
activities regarding:

1.Analyze last activities,

2.on line education of Regents University
3. Day to day running of the project.



MONTHLY ACTIVITIES REPORT
— December 2021—

Since the Management board is focused on projects
progress in terms of expenditure, use of resources,
implementation of activities and the delivery of
results, in order to assure achievement of the defined
goals of the project, one of its functions is to
systematically collect and analyze relevant
information about project progress. In that regard,
management team is submitting this monthly report
for the September 2020.

During the tenth month of the project, Project
coordinator, with the assistance of project
management team was focused mainly on the
activities regarding:

1. Realized activities,

2.Date of Regents education online

3.Realized study trip to Zagreb,

4.Study trip to Poland

5.Start work at Law faculty live clinics,
6.Cooperation with Ministry of Justice Montenegro,
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MONTHLY ACTIVITIES REPORT
— January 2022 —

Since the Management board is focused on projects progress in
terms of expenditure, use of resources, implementation of
activities and the delivery of results, in order to assure
achievement of the defined goals of the project, one of its
functions is to systematically collect and analyze relevant
information about project progress. In that regard, management
team is submitting this monthly report for the November 2020.
During the eleventh month of the project, Project coordinator,
with the assistance of project management team was focused
mainly on the activities regarding:

1.Analyzed last activities,

2.Activities in spring semester,

3.Study trip to Poland,

4.Day to day running of the project.












4.Day to day running of the project.









WP 6 DISSEMINATION & EXPLOITATION UCG n

niverzitet Crne Gore

WP 6.1 Project identity

WP 6.2 Development and maintenance of the project
web site

WP 6.3 Development and publishing promo material
WP 6.4 Advertising of the developed programs
WP 6.5 Promotion of the developed programs

WP 6.6 Organizing dissemination events and
networking

WP 6.7 Students’ info days

WP 6.8 Creation and maintenance of the alumni
association of the ENEMLOS legal clinics
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Web site

e www.enemlos@ucg.ac.me
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tudenti prava ce asistirati y
besplatne pravne pomoci

Dekanica Pravnog Fakulteta Univerziteta Crne Gore prof
kontinuirane aktivnosti u pogledu m
kadrovskih osviezenja i i

godini
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Pruzanju

- dr Aneta Spai¢ najavila je
odernizacije Pravnog fakulteta, kvaliteta nastave,

ntenzivne medunarodne saradnje i nauéne produkeije, u 2020.
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projekat ENEMLOS asistirati u
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Klinika za besplatnu pravna pomoc
dragocjena i studentima i ranjivim
grupama
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Sastanak clanova projektnog tima ENEMLOS
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Vrhovni sud: Gradani jos imaju otpor da 1
zatraze besplatnu pravnu pomoc ‘

"Cilj projekta besplatne pravne pomodi je jacanje povjerenja gradana u rad pravosudnih r
institucija kroz pobeljganje komunikacije sa namjerom da se uspostavi proaktivni dijalog,
kako bi gradani bolje razumjeli Ustavom zagarantovana prava”, navodi se u saopstenju
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IEDAN O NAIVECIH PROJEKATA PRAVNOG FAKULTETA. UCC

Projekat ENEMLOS: O edukaciji studenata
uz pomoc predstavnika Vrhovnog 0 092
drzavnog tuzilastva Crne Gore 0 071

MAston dnevno

11.072.2022 15-400 0 .06
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PRAVNI FAKULTET UCG: PRAVNA POMOC ZA EKOLOSKE PROBLEME




Vrhovni sud podrzava besplatnu pravnu pom
kvalitetniji pristup pravdi gradana
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Odrzana panel diskusija “Osnazivanje inkluzije i raznolikosti u sistemu
obrazovanja u Crnoj Gori kroz program Erasmus+”
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Erasmus+ projekte

VErodn per lament
Q-
Univerzitet Crne Gore ce nastaviti da realizuje | pokreée nove inicijative

u clju poboljfanja uslova studiranja kako za studente sa invaliditetom

Noat snimaic: Kako

tako i za sve studente iz razligitih ranjivih grupa, kazao je prorektor za Rerianotociat

Qi
nastavu na Univerzitetu Crne Gore prof. dr Veselin Micanovic, juce, na

otvaranju Info dana "Podrika studentima sa invaliditetom kroz
Erasmus+ projekte®,

[ (O]

(2]

SUDades | milipevuafol) post o ntua W)@ onionns 1 P | nhavend b
PO e UG LER. 5 ol il zite ) UL PIes L i Ee=ro e oo b

Suteiithrme © e Obb ket dsimruatar: o 122 ofvneimie lalamEniUana it |
! : =







MANAGEMENT:
Wp7 n
COORDINATION AND REPORTING UCG

WP 7.1 Kick off meeting I

WP 7.2 Overall management

WP 7.3 Project management meetings
WP 7.4 Project coordination

WP 7.5 Project management team

WP 7.6 Mid-term progress report
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696.441,00 Eur




50% OF THE ENTIRE PROJECT SUM

Procurement of equipment 11800x3 + 16.800EUR

Development of the project web page and 2500EUR
project logo

Honoraria of academic and non-academic staff 20.488,00 EUR

Travel cost (per diem and actual transportation 5746,00 Eur
cost)

TRANSFER TO THE PARTNER INSTSTUTION

UNIVERSITY OF MONTENEGRO 86,292 EUR
REGENT UNIVERSITY LONDON 25,560 EUR
FACULTY OF LAW UNIVERSITY ZAGREB 19,964 EUR
THE POLISH LEGAL CLINICS FOUNDATION 18,314EUR
FACULTY OF LAW UNIVERSITY OF PRISTINA 42,630.50 EUR
FACULTY OF LAW UNIVERSITY KADRI ZEKA 45,293 EUR
FACULTY OF LAW HAXHI ZEKA UNIVERSITY 42,105.50 EUR
SUPERME COURT OF MONTENEGRO 10,024.50 EUR
BAR ASSOCIATION OF MONTENEGRO 12,024.50 EUR
THE STATE PROSECUTORS OFFICE IN MNE 6,189.50 EUR
NOTARY CHAMBER OF MONTENEGRO 6,189.50 EUR
CHAMBER OF JUDICIAL OFFICERS IN MNE 6,189.50 EUR
CENTER FOR ADR 6,189.50 EUR
KOSSOVO BAR ASSOCIATION 11,027 EUR
BASIC COURT OF GJILAN 10,227 EUR



SUPREME COURT

BAR ASSOCIATION

STATE PROSECUTOR
NOTARY CHAMBER

PUBLIC OFFICER

CENTER FOR ARS

BASIC COURT IN GIJILAN
LAW FACULTY ZAGREB
REGENTS UNIVERSITY

BAR ASSOCIATION KOSOVO
POLAND CLINICS FOUNDATION

UNIVERSITY PRISHTINA
UNIVERSITY GJILAN
UNIVERSIY PEJA

B
sz
7.323,39

3.769,65

3.769,65

3.769,65

3.769,65

6.228,65

12.158,86

15.567,05

6.715,88

11.154,24

25.963,66
27.585,22
25.643,91



* 3, Self-

evaluation - Evaltisttont
reports by meeting of the
consortium QCB will be held
members will be once a year and

i regularly sent to will result with an
the QCB Annual Report of

k j k the QCB. |
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Quality Control
plan for Quality
Assurance

Questionnaires
related to the
quality control

(




Members of the Quality Board

Prof. dr Biljana Puricin, Project coordinator, University of Montenegro;
Prof. dr Maja Kosti¢ Mandi¢, member of the QB. University of Montenegro;

Marija Radovi¢ Popovi¢, member of the QB, Supreme court of Montenegro;

Maja Zivkovi¢, member of the QB, Bar Association of Montenegro;

mr Milo§ Sogkié, member of the QB, The State Prosecutor’s Office of Montenegro;
Branimir Vukiéevi¢, member of the QB, Notary chamber of Montenegro;

Vidak Latkovi¢, member of the QB, Chamber of Judicial Officers of Montenegro;
Milica KaradZzi¢, member of the QB, Center for mediation of Montenegro;

mr Rilind Sermaxhaj, member of the QB, Basic court in Gjilan;

Juraj Brozovi¢, member of the QB, University of Zagreb;

Dr Mireille Hebing, member of the QB, Regent’s University London (RUL);

Mr. Kujtim Kérveshi, member of the QB, Kosovo Bar Association;

Izabela Krasnicka,, member of the QB, The Polish Legal Clinics Foundation;

Prof. Ass. Dr Qerkin Berisha, member of the QB, University of Pristina "Hasan Pristina";
mr Selim Daku, member of the QB, Public University "Kadri Zeka" Gjilan;
Mimoza Hyseni, member of the QB, Public University of Haxhi Zeka in Peja.



http://cabufal.ac.me/wp-content/uploads/2017/10/Dr-Mireille-Hebing-TRAININGS-Montenegro-Day-1-1.pptx




Study visit:

Zagreb to Podgorica
Zagreb to Kosovo
London to

Podgorica
London to Kosovo

External gc and financial
report

Guide book on best
practice

Final report






