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IDEAS BEHIND ENEMLOS
keeping the pace with the most recent tendencies in practical 

(clinical) legal education

PROVIDING LEGAL ADVICE BY STUDENTS UNDER THE SUPERVISION 

TO LIVE CLIENTS MEMBERS OF THE VULNERABLE GROUPS

MODERNIZATION AND STREAMLINING OF THE EXISTING TEACHING 
PRACTICE



KEY OBJECTIVES OF THE PROJECT
Modernization and streamlining of the existing teaching practice, 

especially in practical legal disciplines

Enhancing the overall capacity of the law faculties involved

Establishing new mechanisms of cooperation - interlinking of the higher 
education institutions involved

to establish long-term sustainable cooperation with legal institutions in 
programme countries

Gaining new legal skills

Developing students’ interest and motivation

Enhancing employability of the law students 

Enabling wider community – specially vulnarable clients to protect their 
rights through legal aid 





PROJECT MENAGEMENT TEAM

• PROF. DR Biljana Djuricin
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WP Work Package  WP leader

WP 1 PREPARATION - STATUS QUO ANALYSIS

WP 2 DEVELOPMENT - TEACHER TRAINING

WP 3 DEVELOPMENT - EQUIPMENT ACQUISITION  

WP 4 DEVELOPMENT – LEGAL CLINICS

WP 5 QUALITY PLAN 

WP 6 DISSEMINATION & EXPLOITATION  

WP 7
MANAGEMENT - COORDINATION AND 
REPORTING



WP WORK PACKAGE WP leader

  WP 2 
 DEVELOPMENT 

TEACHERS TRAINING 
WP 2.1 Study visits by the Montenegrin and 

Kosovo academic and non-academic partners to 

other consortium members 

WP 2.2 Training for teachers of the FoL and 

representatives of non-academic partners at the 

FoL UoM 

WP 2.3Guidebook for academic and professional 

community on best practices in conducting real 

client clinics

WP 2.4Teachers` training for hardware or 

software use



WP2.2.Training for teachers of FoL and representative 
of non-academic partners (Montenegro and Kosovo)

• Poland Clinic Foundation, FoL 

• Podgorica, 22-26 March, 2021

    Kosovo, 19-21 April, 2021

• Start at 10 to be a virtual online via Zoom 
platform

• Questionnaires after training



– DAY 1 - March 22, 2021
•CLINICAL LEGAL EDUCATION IN POLAND - GENERAL 
INTRODUCTION
•10:00 – 12:00 Dr Filip Czernicki, Dr hab. Izabela Kraśnicka (The Polish Legal 
Clinics Foundation)
•Introduction to the trainings 
•The success story of the Polish clinical legal education
•The Legal Clinics Foundation
•Standards of clinical legal education in Poland
•Other (Please let us know which topics would be of interest? Feel free to add any 
other that you find valuable): 
•Funding 
•Insurance
•Data protection
•Legal clinics in the law school’s curriculum
•Questions and discussion 
•12:00 – 13:00 Break
•13:00 – 14:00 Dr hab. Barbara Namysłowska-Gabrysiak (Warsaw University Faculty 
of Law and Administration)
•Clinical legal education methodology
•14:00 – 15:00 - Dr Przemysław Kubiak (Lodz University Faculty of Law and 
Administration)
•Teaching soft skills in clinical legal education



DAY 2 - March 24, 2021
POLISH LEGAL CLINICS IN ACTION - 
PRACTICAL EXPERIENCE (PART 1)
10:00 – 12:00 Dr Katarzyna 
Syroka-Marczewska 
Warsaw University Law Clinic - organization 
of the clinic, student training in the clinic, 
supervisor’s role in the educational process
Questions and discussion
12:00 – 13:00 Break
13:00 – 15:00 Dr Paweł Łabieniec
Łódź Legal Clinic - student work evaluation, 
types of clients in the clinic, legal ethics in 
legal clinic



DAY 3 - March 26, 2021
POLISH LEGAL CLINICS IN ACTION - 
PRACTICAL EXPERIENCE (PART 2)
10:00 – 12:00 Dr Wojciech Górowski
Jagiellonian University Legal Clinic - scope of 
the legal advice in the light of Polish law, 
recruiting students to the clinic, legal clinic in 
the structure of the law school
Questions and discussion
12:00 – 13:00 Break
13:00 – 15:00 Dr Katarzyna 
Antolak-Szymanski
SWPS University Legal Clinic - legal clinics in 
the pandemic times (on-line work system), the 
pro bono aspect of the clinical work



Participants

• Podgorica:                             Kosovo:

• Teachers 14                           17     

• Judges 3                                   4

• Prosecutors 1

• Mediators 2

• Notaries 2

• Judicial officers 2

• Lawyers 4                                  5

• Students 8                                10







WP2.2.Training for teachers of FoL and representative of 
non-academic partners (Montenegro and Kosovo)

• Regents University London

• November 29 – 1 December, 2021

• Start at 10am to be a virtual online via Zoom 
platform

• Participants 40

• Questionnaires after training



 

Monday 29 November  
 
1000: Neven Andjelic: Introduction
 
1030: Mark Allinson: 
Developing a university pedagogy and 
learning design framework: the 
transformative power of the pandemic
1415: Damian Bielicki: Law Clinics in British 
Higher Education
1530: The End



Tuesday 30 November:
 
1000: Vanja Skoric, Andrea Judit Toth: 
Creating a Space for Active Civic 
Engagement, Empowering Civil Society” 
1300: The work of the AIRE Centre in the 
Western Balkans, Strasbourg and UK
1300: Catharina Harby
1330: Catharina Harby and Biljana Brathwaite
1530: Nuala Mole
1630: Hannah Smith
1730: The End
 
Wednesday 1 December:
 
1000: Caroline Varin: Professors Without 
Borders
1330: Marius Calu: International Researchers 
and the Western Balkans
1500: Neven Andjelic: Closing Remarks
1530: The End





WP 2.1 Study visits by the Montenegrin and Kosovo academic 
and non-academic partners to other consortium members 

 
• STADY VISIT MONTENEGRO DELEGATION 

ZAGREB LAW SCHOOL
• DATE: 19-23 October, 2021
• PARTICIPANTS: 19 FROM MONTENEGRO 

REPRESENTATIVES FROM FACULTY AND 
NON-ACADEMIC PARTNERS FROM 
MONTENEGRO AND 3 REPRESENTATIVES 
FROM ZAGREB LAW SCHOOL AND THEIR 
STUDENTS 



1. Day 

09:30 – 10:00 

Welcome speach from the menagement of the 
legal clinics and staff of Zagreb Law Faculty

10:00 – 12:00

Participation and observation work of the live 
clinics

12:00 – 13:00

Questions and discussion with the students

14:00 – 16:00 Working meeting Montenegrin 
delegation with the members ENEMLOS of the 
Zagreb Law Faculty

17:00 – 19:00

Participation and observation work of the live 
clinics

19:00 – 20:00

Questions and discussion with the students

 



2. Day

10:00 – 12:00

Participation and observation work of the live 
clinics

12:00 – 13:00

Questions and discussion with the students

17:00 – 19:00

Participation and observation work of the live 
clinics

19:00 – 20:00

Questions and discussion with the students 

3. Day

10:00 – 12:00

Participation and observation work of the live 
clinics

12:00 – 13:00

Questions and discussion with the student

13:00 Closing meeting

 





STADY VISIT KOSOVO 
DELEGATION ZAGREB LAW 
SCHOOL
DATE: January 17-22, 2022
PARTICIPANTS: 15 FROM 
KOSOVO REPRESENTATIVES 
FROM FACULTIES AND 
NON-ACADEMIC PARTNERS 
FROM KOSOVO AND 3 
REPRESENTATIVES FROM 
ZAGREB LAW SCHOOL AND 
THEIR STUDENTS 



 19-21 January 2022.
DAY 1 (Wednesday) 09:15 – 10:00 
Welcome address of the leadership of 
the Law Clinic and Vice-dean 10:00 – 
12:00 Client interviews and Law Clinic 
Zagreb in practice 12:00 – 13:00 Q&A and 
discussion with student clinicians 14.30 – 
16.30 Meeting of the participants and 
Zagreb project members 17:00 – 19:00 
Client interviews and Law Clinic Zagreb in 
practice 19:00 – 20:00 Q&A and 
discussion with student clinicians
DAY 2 (Thursday) 10:00 – 12:00 Client 
interviews and Law Clinic Zagreb in 
practice 12:00 – 13:00 Q&A and 
discussion with student clinicians 17:00 – 
19:00 Client interviews and Law Clinic 
Zagreb in practice 19:00 – 20:00 Q&A and 
discussion with student clinicians
DAY 3 (Friday) 10:00 – 12:00 Client 
interviews and Law Clinic Zagreb in 
practice 12.00 -13.00 Q&A and discussion 
with student clinicians





STADY VISIT MONTENEGRO 
DELEGATION POLISH LEGAL 
CLINICS
DATE:  MARCH 28-1 APRIL, 2022
PARTICIPANTS: 16 FROM 
MONTENEGRO REPRESENTATIVES 
FROM FACULTIES AND 
NON-ACADEMIC PARTNERS FROM 
MONTENEGRO
VISIT FONDTION AND 
UNIVERSITIES



Tuesday, March 29, 2022 10:00 – 11:30 
Meeting with dr. Katarzyna 
Syroka-Marczewska, the Warsaw Legal 
Clinic, Warsaw University,  12:15 - 13:45 
Meeting with Ewelina Milan, Łazarski 
University  15:30 – 17:00 Meeting with 
Dr. Katarzyna Antolak-Szymanski, SWPS 
University  17:30 – 19:00 Meeting with 
Bartosz Baranowski Koźmiński 
University.
Day 2 Wednesday, March 30, 2022
10:00 – 12:00 Meeting with Dr. Wojciech 
Górowski, Jagiellonian Univeristy Legal 
Clinic, 13:30 – 15:00 Jagiellonian 
University Legal Clinic – part. II
Day 3 Thursday March 31, 2022
All day seminar at Polish Legal Clinics 
Foundation from 10.00 to





STADY VISIT KOSOVO 
DELEGATION POLISH 
LEGAL CLINICS
DATE: APRIL 17-22, 2022
PARTICIPANTS: 16  FROM 
KOSOVO 
REPRESENTATIVES FROM 
FACULTIES AND 
NON-ACADEMIC 
PARTNERS FROM 
KOSOVO 



AGENDA SAME 
AS AGENDA FOR 
MONTENEGRO 
PARTNERS





STADY VISIT KOSOVO 
DELEGATION REGENTS 
UNIVERSITY LONDON
DATE: JUNE 17-22, 2022
PARTICIPANTS: 18 FROM 
KOSOVO REPRESENTATIVES 
FROM FACULTIES AND 
NON-ACADEMIC PARTNERS 
FROM KOSOVO   



Wednesday, 8th June 2022
0930-1000 Arrivals
 
1000-1030 Neven Andjelic – Introduction to the 
programme and initial planning
 
1030-1100 Lawrence Phillips – Welcoming Address
 
1100-1200 Philip Benjamin – Teaching and Practicing 
Law
 
1330-1430 Cecile Ogufere – Teaching law and 
preparing students for professional life
 
1430-1500 Neven Andjelic – Setting up plan for 
individual work and work in groups
 
1500-1700 Individual work and work in groups
 
, Stephen Barber and Nuria Guasch – 
Workshop: New Assessment Methods to Increase 
Students’ readiness for professional lives
 



Thursday, 9th June 2022
1000-1100 Maria Charalambous, Stephen Barber, 
Mohsin Aboobaker – 
Introduction to Regent’s strategy to increase 
students’ employability
1100-1300 Maria Charalambous, Stephen Barber 
and Nuria Guasch - Workshop: Developing 
employability focused learning outcomes
1400-1500 Lubia Begum-Rob – Talk on legal 
advice clinics in practice and practical work of the 
not-for-profit Prisoners’ Advice Service
1500-1700 Maria Charalambous, Stephen Barber 
and Nuria Guasch – 
Workshop: New Assessment Methods to Increase 
Students’ readiness for professional lives
Friday, 10th June 2022
1000-1300 Stephen Barber, Ariane Agostini and 
Angels Trias-I-Valls - 
Workshop: Creating and Developing Ethos for 
Teaching Law
1400-1700 Individual work and Work in groups





STADY VISIT 
MONTENEGRO 
DELEGATION REGENTS 
UNIVERSITY LONDON
DATE: SEPTEMBER 26-30, 
2022
PARTICIPANTS: 11 
REPRESENTATIVES FROM 
FACULTY AND 
NON-ACADEMIC 
PARTNERS    



AGENDA SAME AS 
AGENDA FOR KOSOVO 
PARTNERS





WP 2.3Guidebook for academic and professional community on 
best practices in conducting real client clinics

• EDITORIAL BOARD:
• Biljana Djuricin
• Maja Kostic Mandic
• Alan Uzelac
• Neven Andjelic
• Filip Czernicki
• Dukagjin Leka
• Bedri Peci
• Sabiha Shala
• SECRETARY
• Velibor Korac



THE LIST OF THE SUGGESTED THEMES TO BE CHOSEN BY 
RESPECTIVE AUTHORS (FOR ALL AUTHORS): 

 

CLINICAL METHODOLOGY IN LEGAL CLINICS,

GRADING AND EVALUATION IN LEGAL CLINICS,

ETHICAL ISSUES IN WORK OF LEGAL CLINICS,

SETTING GOALS FOR THE LEGAL CLINICS,

THE EUROPEAN STANDARDS FOR CLINICAL LEGAL 
EDUCATION,

LEARNING FROM SUPERVISION,

MENAGEMENT SKILLS,

WORKPLACE SKILLS,

SKILLS DEVELOPMENT,

LEGAL CLINICS AND CAREER PLANNING,

COOPERATION OF THE LEGAL CLINICS WITH PROFESSIONAL 
BODIES AND/OR NGO.

 



 
Part I   Best practices in conducting live client 

clinics

-Two (2) papers produced by the members of the 
academic staff:
 

a)Faculty of Law University of Montenegro (2 papers)
b)Faculty of law University of Pristina "Hasan 

Pristina" (2 papers) 
c)Faculty of law (Gjilan) University "Kadiri Zeka" (2 

papers)
d)“Haxhi Zeka” University, Peja (2 papers) 

 
-One (1) paper produced by the members:
 

a)Faculty of Law University of Zagreb (1 paper)
b)The Polish Legal Clinics Foundation (1 paper)
c)Regent’s University London (1 paper)

 



General content and structure of each paper/contribution in the Part I

a)Key legal notions and generally framework of the respective field of legal 
clinic;

b)Best practices (and personal experience) in the respective fields of legal 
clinics;

c)Conclusion – key challengers in assisting the students to implement 
theoretical knowledge in work with live client clinics and help vulnerable 
groups and perspectives in future
 

Part II English version

Articles and contributions written in Montenegrin and Albanian will be 
translated into English.

TIME FRAME

a)Submission of articles: …………………………………………………...   
November 30, 2022

b)Editorial Board notification of acceptance: ………………………………  
December 31, 2022

c)Deadline for final manuscript after authors revision (if necessary) ………  
February 28, 2023

d)Intended Publication Date: ………………………………………………..  
October 15, 2023
(The Guidebook will be released after translation, copy-editing, 
proofreading, printing and other relevant publication formalities).
 



WP 2.4Teachers` training for hardware or 
software use

• PARTNERS IN MONTENEGRO

• DATE: APRIL 26, 2021 

• PARTICIPANTS: 30 ACADEMIC AND 
NON-ACADEMICS



Training was held for the use of new programs and 
platforms in the work of legal clinics of the Faculty of Law, 
University of Montenegro, within which law students will get 
practical knowledge and skills. Legal clinics will be 
established to work with the live clients, which includes 
numerous activities in the work process, from receiving the 
client and the first contact to providing legal services. These 
activities, and especially communication between the three 
most important groups of participants in the work of clinics - 
students, their mentors and clients as the ultimate beneficiaries 
of the project, must be supported by the use of new methods 
such as programs for remote work and communication, 
especially in today's pandemic circumstances. COVID-19 
virus. New platforms and programs will provide such support 
and facilitate the work of legal clinics.
The Faculty of Law of the University of Montenegro 
organized training for the use of new programs in the work of 
legal clinics, which was held online, through the ZOOM 
platform. The training included introduction to numerous 
programs that will be used in the future, such as Big Blue 
Button, MOODLE, "smart board", ZOOM. 





STUDY TRIP DELEGATION 
OF ZAGREB LAW SCHOOL 
TO PARTNERS IN 
MONTENEGRO
DATE:28 JUNE TO 2 JULY
PARTICIPANTS: 3



AGENDA
06/29/2022:
10.00-11.15 WELCOME SPEECH BY THE DEAN, PROF. ANETE SPAIĆ, DR
A SHORT REVIEW OF THE ACTIVITIES SO FAR IN THE FRAMEWORK OF THE 
ENEMLOS PROJECT - PROJECT COORDINATOR PROF. Dr. BILJANA ĐURIČIN
TOUR OF LEGAL CLINIC PREMISES AND GETTING TO KNOW THE START OF 
WORK WITH LIVE CLIENTS-DOC. Dr. VELIBOR KORAĆ
11.30 13.00 CONVERSATIONS, QUESTIONS, DILEMMA AND SUGGESTIONS WITH 
MEMBERS OF THE DELEGATION REGARDING WORK WITH LIVE CLIENTS - 
ACADEMIC STAFF, STUDENTS, NON-ACADEMIC PARTNERS.
15.00-17.00 CONVERSATION WITH STUDENTS
30.06.2022
9.00 VISIT OF THE DELEGATION TO THE SUPREME COURT
11.00 VISIT OF THE DELEGATION TO THE EXECUTIVE CHAMBER
13.00 VISIT OF THE DELEGATION TO THE CHAMBER OF NOTARS
15-17 OBSERVATION OF WORK AT CLINICS WITH STUDENTS BY THE 
DELEGATION
1.07.2022
10.00-13.00 DISCUSSION OF THE DELEGATION ON THE IMPLEMENTATION OF 
FOLLOWING ACTIVITIES RELATED TO THE IMPROVEMENT OF WORK WITH 
ACADEMIC STAFF
15.00-17.00 IMPRESSIONS OF THE WORK OF THE LEGAL CLINIC AT THE FACULTY 
OF LAW IN PODGORICA
 









STUDY TRIP DELEGATION OF POLAND 
LEGAL CLINICS TO PARTNERS IN 
MONTENEGRO AND KOSOVO (PEJA)
DATE: 14 TO 18 SEPTEMBER
PARTICIPANTS: 11
AGENDA: OBSERVING LEGAL CLINICS 
AND TALK WITH PARTNERS AND 
STUDENTS







STUDY TRIP DELEGATION OF 
POLAND LEGAL CLINICS TO 
PARTNERS IN KOSOVO 
(PRISTINA AND GJILAN)
DATE: 14 TO 18 SEPTEMBER
PARTICIPANTS: 12
AGENDA: OBSERVING LEGAL 
CLINICS AND TALK WITH 
PARTNERS AND STUDENTS





WP WORK PACKAGE WP leader

  WP 3 
 DEVELOPMENT 

EQUIPMENT ACQUISITION  

WP 3.1 Literature procurement

WP 3.2 Providing access to 
BLACKBOARD or MOODLE type 
software

WP 3.3 Hardware procurement



KOSOVO UNIVERSITIES

• UNIVERSITY OF Gjilan and Peja bought 
equipment and literature together 

• University of Prishtina ordered equipment but 
not literature

• Montenegro University bought equipment and 
literature



WP WORK PACKAGE WP leader

  WP 4   DEVELOPMENT 
REALISATION OF THE LEGAL CLINICS 

WP 4.1 Realisation of the legal clinics in 
the second year of the Project

WP 4.2 Realisation of the legal clinics in 
the third year of the Project

WP 4.3 Formal opinions and 
recommendations of the Consortium 
for further development of the legal 
clinics



WP 4.1 Realisation of the legal clinics in the second 
year of the Project

• Law Faculty of UoM:

• STARTED IN MAY, 2022

• ADVERTISEMENT FOR STUDENTS

• INTERVIEW WITH STUDENTS

• PREPARATION STUDENTS  FOR LIVE 
CLIENTS/TRAINING

• FIRST CASE







WP 4.2 Realisation of the legal clinics in the third 
year of the Project

• MONTENEGRO

• PRISHTINA

• GJILAN 

• PEJA



WP WORK PACKAGE WP leader

  WP 5  QUALITY PLAN

WP 5.1. Quality control procedures 

WP 5.2. Regular reports on the project 

progress 

WP 5.3. Student feedback received

WP 5.4. Annual quality control meetings 

WP 5.5 External quality control  



WP 5.1. Quality control procedures 

• ADOPTED QUALITY CONTROL PLAN



WP 5.2. Regular reports on the project progress 

• EACEA-TECHNICAL IMPLEMENTATION REPORT, 
JUNE 2021

• FEEDBACK TO TECHNICAL IMPLEMENTATION 
REPORT AND ADDITIONAL INFORMATION, 
NOVEMBER, 2021



MONITORING PROJECT OF 
ERASMUS+ MONTENEGRO
DATE 24 JUNE, 2021
PLACE: FACULTY OF LAW, 
UoM



The cooperation between academic and non-academic partners 
should be further strengthened, in accordance with the dynamics 
of the project implementation, as the role of non-academic 
partners remains to be seen at a later stage of the project 
implementation, i.e. upon the establishment of legal clinics, since 
more room for their active involvement is planned to be made at 
the latter stage of the project implementation.

-       The dissemination activities should be continued and further 
intensified (especially in local media); the growing importance of 
these activities is to be evidenced upon the establishment of legal 
clinics, as this information should be disseminated in order to 
reach a great number of potential stakeholders.

-       It is also highly recommended to re-establish cooperation 
with the ENEMLOS project partners through participation in 
mobility projects (especially with University of Zagreb, bearing in 
mind the fact that, in this case, the language barriers do not exist), 
in order to further deepen and strengthen already established 
cooperation.

-       More interaction with members of WG in charge of working 
on Law on HE should be done, since some parts of the Law would 
be related to the practical part of studying (25% of practical 
education per academic year, according to the Law on Higher 
Education), which is legal clinics in this case, bearing in mind that 
legal clinics are aimed at providing students with practical 
education,

-       The lack of support of the Ministry of Justice, involved in the 
project implementation as an associated partner, is still present; 
this institution should be more active in the project 
implementation.

-       Inter-project coaching with CB HE “Strengthening capacities 
for the implementation of dual education in Montenegro higher 
education”, DUALMON, 2020 project is recommended to be 
achieved, since there is a common element of both projects, i.e. 
practical education





MONITORING KOSOVO 
ERASMUS+ OFFICE
DATE OCTOBER 27, 
NOVEMBER 1, 
NOVEMBER 5, 2022
PLACE: FACULTY OF 
LAW, PRISHTINA, 
GJILAN AND PEJA



REPORT 14 DECEMBER, 2021
We acknowledge the fact that UP has functionalized 
the Live Legal Clinics as the first HEI in Kosovo, 
but we would encourage a closer cooperation 
toward the process of equipment purchase, 
dissemination and promotion activities with the 
UKZ as a leading partner for Kosovo, in order to 
facilitate its internal procedures.
 
- The pandemic situation has affected the project 
activities, but we encourage the project consortium 
that activities that don't foresee any training should 
be carried out virtually in order to try to keep up 
with the timeline of the WP timeline;
- Equipment should be finalized as soon as possible 
to keep pace with project activities;



WP 5.3. Student feedback received

• MONTENEGRO LAW SCHOOL

• PARTICIPANTS: 30 STUDENTS

• QUETIONARIES ABOUT EXPERIENCE AT LIVE 
CLIENT CLINICS AFTER SPRING SEMESTER 2022



WP 5.4. Annual quality control 
meetings 

• MEETING IN DECEMBER 2020 ONLINE

• SECOND MEETING IN DECEMBER 6, 2022, 
PODGORICA

• THIRD MEETING WILL BE HELD IN THE 
SEPTEMBER 2023



WP 5.5 External quality control  

• TENDER

• EXTERNAL CONTROL QUALITY IN SPRING 
SEMESTRER 2023

• FINANCIAL REVISION IN NOVEMBER 2023 



MONTHLY ACTIVITIES REPORT
— JANUARY 2021 —

 
Since the Management board is focused on projects 
progress in terms of expenditure, use of resources, 
implementation of activities and the delivery of results, 
in order to assure achievement of the defined goals of 
the project, one of its functions is to systematically 
collect and analyze relevant information about project 
progress. In that regard, management team is 
submitting this monthly report for the January 2020.
By the project description work package Preparation is 
comprised off the activities that are necessary for the 
further development of the project. 
1.Activities that are foreseen in the following period in 
order to realize the Project;
2. Consideration of the proposal on the extension of the 
ENEMLOS project;
3. Report on public procurement of equipment and 
books;
4. Consideration of QAP i
5. Informing about the meeting with CILC 
representatives from The Hague on cooperation within 
the ENEMLOS project.
3.   Day to day running of the project.
 
 
 
 



MONTHLY ACTIVITIES REPORT 
— March 20201—

 
Since the Management board is focused on projects 
progress in terms of expenditure, use of resources, 
implementation of activities and the delivery of 
results, in order to assure achievement of the defined 
goals of the project, one of its functions is to 
systematically collect and analyze relevant 
information about project progress. In that regard, 
management team is submitting this monthly report 
for the February 2020.
During the March Project coordinator, with the 
assistance of management team was focused mainly 
on the activities regarding:
1. Realized activities of the ENEMLOS project;
2. Information on the Proposal for the extension of 
the ENEMLOS project;
3. Activities that are foreseen in the following period 
in order to realize the Project;
5. Day to day running of the project.

 



MONTHLY ACTIVITIES 
REPORT 

— April 2021 —
 
Since the Management board is focused on 

projects progress in terms of expenditure, use 
of resources, implementation of activities and 
the delivery of results, in order to assure 
achievement of the defined goals of the project, 
one of its functions is to systematically collect 
and analyze relevant information about project 
progress. In that regard, management team is 
submitting this monthly report for the March 
2020.

During the third month Project 
coordinator, with the assistance of management 
team was focused mainly on the activities 
regarding:

1.Online education with Regents 
University,

2.Study trip to Zagreb, Poland and 
London,

3.Training on new software,
5. New book
6.Day to day running of the project.
 
 
 



MONTHLY ACTIVITIES REPORT
— May 2021 —

 
Since the Management board is focused on 
projects progress in terms of expenditure, use of 
resources, implementation of activities and the 
delivery of results, in order to assure achievement 
of the defined goals of the project, one of its 
functions is to systematically collect and analyze 
relevant information about project progress. In that 
regard, management team is submitting this 
monthly report for the April 2020.
During the fourth month of the project. Project 
coordinator, with the assistance of project 
management team was focused mainly on the 
activities regarding:
5.Day to day running of the project.
 



Monthly activities
— June 2021 —

 virtual
Since the Management board is focused on 
projects progress in terms of expenditure, use of 
resources, implementation of activities and the 
delivery of results, in order to assure achievement 
of the defined goals of the project, one of its 
functions is to systematically collect and analyze 
relevant Information about project progress. In 
that regard, management team is submitting this 
monthly report for the May 2020.
During the fourth month of the project, Project 
coordinator, with the assistance of project 
management team was focused mainly on the 
activities regarding:

1.to consider the results of ENEMLOS in the last 
three months,

2.the upcoming 1.5 year report that we need to send 
to Brussels and 

3.the next activities in the Project.
4.Day to day running of the project.



MONTHLY ACTIVITIES REPORT 
— September 2021 —

 
Since the Management board is focused on projects progress in terms of 

expenditure, use of resources, implementation of activities and the delivery 

of results, in order to assure achievement of the defined goals of the project, 

one of its functions is to systematically collect and analyze relevant 

information about project progress. In that regard, management team is 

submitting this monthly report for the June 2020.

During the fourth month of the project, Project coordinator, with the 

assistance of project management team was focused mainly on the 

activities regarding:

1.the report of the Erasmus+ office and the 2.Fair of Justice

3. improvement of the project website was discussed:

4.Proposals for changes to the Law on Higher Education, improvement of 

cooperation with the Ministry of Justice were also considered. connection 

with the Erasmus+ project DUALMON – Strengthening Capacities for the 

Implementation of Dual Education in Montenegro Higher Education,

 5.Organization of a study visit to the University of Zagreb

6. Day to day running of the project.



MONTHLY ACTIVITIES REPORT 
— October 2021 —

 
Since the Management board is focused on 
projects progress in terms of expenditure, use 
of resources, implementation of activities and 
the delivery of results, in order to assure 
achievement of the defined goals of the project, 
one of its functions is to systematically collect 
and analyze relevant information about project 
progress. In that regard, management team is 
submitting this monthly report for the July 
2020.
During the fourth month of the project, Project 
coordinator, with the assistance of project 
management team was focused mainly on the 
activities regarding:
1.EACEA report on the implementation of the 
ENEMLOS project,
2.Study visit to Zagreb,
3.Request for extension of the Project,
4.Request to request the next tranche of money 
6. Day to day running of the project.



MONTHLY ACTIVITIES REPORT 
— November 2021 —

 
Since the Management board is focused on 
projects progress in terms of expenditure, use 
of resources, implementation of activities and 
the delivery of results, in order to assure 
achievement of the defined goals of the 
project, one of its functions is to systematically 
collect and analyze relevant information about 
project progress. In that regard, management 
team is submitting this monthly report for the 
September 2020.
During the ninth month of the project, Project 
coordinator, with the assistance of project 
management team was focused mainly on the 
activities regarding:
1.Analyze last activities, 
2.on line education of Regents University
 3. Day to day running of the project.



MONTHLY ACTIVITIES REPORT 
— December 2021—

 
Since the Management board is focused on projects 
progress in terms of expenditure, use of resources, 
implementation of activities and the delivery of 
results, in order to assure achievement of the defined 
goals of the project, one of its functions is to 
systematically collect and analyze relevant 
information about project progress. In that regard, 
management team is submitting this monthly report 
for the September 2020.
During the tenth month of the project, Project 
coordinator, with the assistance of project 
management team was focused mainly on the 
activities regarding:
1. Realized activities,
2.Date of Regents education online
3.Realized study trip to Zagreb,
4.Study trip to Poland
5.Start work at Law faculty live clinics,
6.Cooperation with Ministry of Justice Montenegro, 
7.Day to day running of the project.



MONTHLY ACTIVITIES REPORT 

— January 2022 —
 
Since the Management board is focused on projects progress in 
terms of expenditure, use of resources, implementation of 
activities and the delivery of results, in order to assure 
achievement of the defined goals of the project, one of its 
functions is to systematically collect and analyze relevant 
information about project progress. In that regard, management 
team is submitting this monthly report for the November 2020.
During the eleventh month of the project, Project coordinator, 
with the assistance of project management team was focused 
mainly on the activities regarding:
1.Analyzed last activities,
2.Activities in spring semester,
3.Study trip to Poland,
4.Day to day running of the project.

 
 



MONTHLY ACTIVITIES REPORT 
— February 2022— 

Since the Management board is focused on 
projects progress in terms of expenditure, use of 
resources, implementation of activities and the 
delivery of results, in order to assure 
achievement of the defined goals of the project, 
one of its functions is to systematically collect 
and analyze relevant information about project 
progress. In that regard, management team is 
submitting this monthly report for the July 2020.
During the fourth month of the project, Project 
coordinator, with the assistance of project management 
team was focused mainly on the activities regarding:
 1. Beginning work with live clients,
2.Study visit Regents University London,
3.Day to day running of the project.



MONTHLY ACTIVITIES REPORT 
— April 2022— 

Since the Management board is focused on 
projects progress in terms of expenditure, use 
of resources, implementation of activities and 
the delivery of results, in order to assure 
achievement of the defined goals of the project, 
one of its functions is to systematically collect 
and analyze relevant information about project 
progress. In that regard, management team is 
submitting this monthly report for the July 
2020.
During the fourth month of the project, Project 
coordinator, with the assistance of project 
management team was focused mainly on the 
activities regarding:
1. Report of study visit Poland,
2.Activities for study trip to London, 
 3.Day to day running of the project.



MONTHLY ACTIVITIES REPORT 
— May 2022— 

Since the Management board is focused on 
projects progress in terms of expenditure, use 
of resources, implementation of activities and 
the delivery of results, in order to assure 
achievement of the defined goals of the project, 
one of its functions is to systematically collect 
and analyze relevant information about project 
progress. In that regard, management team is 
submitting this monthly report for the July 
2020.
During the fourth month of the project, Project 
coordinator, with the assistance of project 
management team was focused mainly on the 
activities regarding:
1. Report of the last activities,
2. Study visit Kosovo partners to London,
 3.Day to day running of the project.



MONTHLY ACTIVITIES REPORT 
— June 2022— 

Since the Management board is focused on 
projects progress in terms of expenditure, use of 
resources, implementation of activities and the 
delivery of results, in order to assure 
achievement of the defined goals of the project, 
one of its functions is to systematically collect 
and analyze relevant information about project 
progress. In that regard, management team is 
submitting this monthly report for the July 2020.
During the fourth month of the project, Project 
coordinator, with the assistance of project management 
team was focused mainly on the activities regarding:

1.Study visit Zagreb University to Podgorica Legal 
Clinics-Agenda,
2. Report on Erasmus+ activities through project 
ENEMLOS,
3. Meeting with non-academic partners
4.Day to day running of the project.



MONTHLY ACTIVITIES REPORT 
— September 2022— 

Since the Management board is focused on projects progress in terms of 
expenditure, use of resources, implementation of activities and the delivery of 
results, in order to assure achievement of the defined goals of the project, one 
of its functions is to systematically collect and analyze relevant information 
about project progress. In that regard, management team is submitting this 
monthly report for the July 2020.
During the fourth month of the project, Project coordinator, with the 
assistance of project management team was focused mainly on the activities 

regarding:
1. The details of the upcoming visit to London, 
2. A visit of a partner from Poland to legal clinics at the Faculty of Law of the 
UCG,
3. The time and place of holding the management board and the quality board,
4. Activities were undertaken for the realization of public procurement in the 
segments of external financial and quality control, as well as in other segments 
where it is necessary to implement the procedure of public procurement.
5 The time of announcement of advertisements for the participation of 
students in legal clinics has been defined. 
6. After the admission of students, there will be continuous training for 
working in clinics.
7. The activities related to the printing best practice book
8.Day to day running of the project.



MONTHLY ACTIVITIES REPORT 
— October 2022— 

Since the Management board is focused on 
projects progress in terms of expenditure, use 
of resources, implementation of activities and 
the delivery of results, in order to assure 
achievement of the defined goals of the project, 
one of its functions is to systematically collect 
and analyze relevant information about project 
progress. In that regard, management team is 
submitting this monthly report for the July 
2020.
During the fourth month of the project, Project 
coordinator, with the assistance of project 
management team was focused mainly on the 
activities regarding:

4.Day to day running of the project.



WP WORK PACKAGE WP 
leader

  WP 6 DISSEMINATION & EXPLOITATION 

WP 6.1 Project identity

WP 6.2 Development and maintenance of the project 

web site

WP 6.3 Development and publishing promo material

WP 6.4 Advertising of the developed programs  

WP 6.5 Promotion of the developed programs 

WP 6.6 Organizing dissemination events and 

networking

WP 6.7 Students’ info days

WP 6.8 Creation and maintenance of the alumni 

association of the ENEMLOS legal clinics





Web site

• www.enemlos@ucg.ac.me

• Started in April, 2020































































ALUMNI ASSOCIATION



WP WORK PACKAGE WP leader

  WP 7 
MANAGEMENT:  

COORDINATION AND REPORTING 
WP 7.1 Kick off meeting

WP 7.2 Overall management

WP 7.3 Project management meetings 

WP 7.4 Project coordination

WP 7.5 Project management team
 
WP 7.6 Mid-term progress report 

WP 7.7 Final report







IN %
Total budget 696.441,00 Eur

Transferred to the 
first tranche

348.220,50 Eur

Spent  28.584,00 Eur
Current balance on 
account

 667.857,00 Eur

% transferred funds 
of first tranche

50,00%

% spent funds from 
entire budget

 0,41



50% OF THE ENTIRE PROJECT SUM
Procurement of literature  8000EUR x 4

Procurement of equipment  11800x3  + 16.800EUR

Development of the project web page and 
project logo

 2500EUR

Honoraria of academic  and non-academic staff  20.488,00 EUR

Travel cost (per diem and actual transportation 
cost)
 

 5746,00 Eur

TRANSFER TO THE PARTNER INSTSTUTION
UNIVERSITY 0F MONTENEGRO
REGENT UNIVERSITY LONDON
FACULTY OF LAW UNIVERSITY ZAGREB
THE POLISH LEGAL CLINICS FOUNDATION
FACULTY OF LAW UNIVERSITY OF PRISTINA
FACULTY OF LAW UNIVERSITY KADRI ZEKA
FACULTY OF LAW HAXHI ZEKA UNIVERSITY
SUPERME COURT OF MONTENEGRO
BAR ASSOCIATION OF MONTENEGRO
THE STATE PROSECUTORS OFFICE IN MNE
NOTARY CHAMBER OF MONTENEGRO
CHAMBER OF JUDICIAL OFFICERS IN MNE
CENTER FOR ADR
KOSSOVO BAR ASSOCIATION
BASIC COURT OF GJILAN

86,292 EUR
25,560 EUR
19,964 EUR
18,314EUR
42,630.50 EUR
45,293 EUR
42,105.50 EUR
10,024.50 EUR
12,024.50 EUR
6,189.50 EUR
6,189.50 EUR
6,189.50 EUR
6,189.50 EUR
11,027 EUR
10,227 EUR



40% OF THE ENTIRE PROJECT SUM

LAW FACULTY UoM 52.555,23

SUPREME COURT 6.105,32

BAR ASSOCIATION 7.323,39

STATE PROSECUTOR 3.769,65

NOTARY CHAMBER 3.769,65

PUBLIC OFFICER 3.769,65

CENTER FOR ARS 3.769,65

BASIC COURT IN GJILAN 6.228,65

LAW FACULTY ZAGREB 12.158,86

REGENTS UNIVERSITY 15.567,05

BAR ASSOCIATION KOSOVO 6.715,88

POLAND CLINICS FOUNDATION 11.154,24

UNIVERSITY PRISHTINA 25.963,66

UNIVERSITY GJILAN 27.585,22

UNIVERSIY PEJA 25.643,91





Members of the Quality Board

• Prof. dr Biljana Đuričin, Project coordinator, University of Montenegro;
• Prof. dr Maja Kostić Mandić, member of the QB, University of Montenegro;
• Marija Radović Popović, member of the QB, Supreme court of Montenegro;
• Maja Živković, member of the QB, Bar Association of Montenegro;
• mr Miloš Šoškić, member of the QB, The State Prosecutor’s Office of Montenegro;
• Branimir Vukićević, member of the QB, Notary chamber of Montenegro;
• Vidak Latković, member of the QB, Chamber of Judicial Officers of Montenegro;
• Milica Karadžić, member of the QB, Center for mediation of Montenegro;
• mr Rilind Sermaxhaj, member of the QB, Basic court in Gjilan;
• Juraj Brozović, member of the QB, University of Zagreb;
• Dr Mireille Hebing, member of the QB, Regent’s University London (RUL);
• Mr. Kujtim Kërveshi, member of the QB, Kosovo Bar Association;
• Izabela Krasnicka,, member of the QB, The Polish Legal Clinics Foundation;
• Prof. Ass. Dr Qerkin Berisha, member of the QB, University of Pristina "Hasan Pristina";
• mr Selim Daku, member of the QB, Public University "Kadri Zeka" Gjilan;
• Mimoza Hyseni, member of the QB, Public University of Haxhi Zeka in Peja.

http://cabufal.ac.me/wp-content/uploads/2017/10/Dr-Mireille-Hebing-TRAININGS-Montenegro-Day-1-1.pptx


Erasmus+ proposed directions for 
post-project activities of ERASMUS

• The Ministry of Justice is involved as an associated partner, but its role in the 
project implementation remains vague. The Ministry could play an important role 
especially in the sustainability of the key project deliverables. Therefore, it should 
be more involved, as it could help in ensuring the financial sustainability of legal 
clinics after the EU support ends.

       Sustainability of the project should be considered from the very beginning. The 
legal clinics established and the engagement of legal professionals from judiciary 
should be well thought out in the Sustainability Plan. Financial sustainability of the 
legal clinics after the project ends, is not sufficiently elaborated, and should be 
further defined.



ENEMLOS ACTIVITIES
2022/23

• Study visit:

• Zagreb to Podgorica
• Zagreb to Kosovo
• London to 

Podgorica
• London to Kosovo
• External qc and financial 

report

• Guide book on best 
practice

• Final report

• MB MEETING

• Podgorica

QCB MEETING

Warsaw

Providing access to 
Blackboard or Moodle 
type software for 
Kosovo

Provide equipment, 
Kosovo

Realization in the legal 
clinics in 3 year




