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THE PURPOSE OF QAP

Twofold purpose:
1. Ensuring that the activities described in the 

application are completed according to the 
Work Plan 

2. Ensuring that the quality control of these 
activities is in line with the quality assurance
procedures in EU universities and with the 
contractual requirements



TOOLS FOR QUALITY ENSURANCE

QUESTIONNAIRES

QUALITATIVE REVIEW

EVALUATION REPORTS



THE QUESTIONNAIRES

The purpose: individual evaluation of the quality 
of project activities and providing feedback to 
UoZ as WP leader and the Management Board

Target: Participants of all project activities



QUALITATIVE REVIEW

The purpose: identification of short-falls in the 
direction of the project and any issues that 
might affect the full achievement of project 
objectives

Target: Each participating organization and
WP leaders (2x a year) to QCB

horizontal
vertical



PARTNER SELF ASSESMENT



WORK-PACKAGE SELF ASSESMENT
WP leaders should complete this form 

twice a year, in consultation with other 
active members of the WP team







CHECK LIST FOR REVIEW 
OF DELIVERABLES

WP leaders should complete 
this form twice a year, in 

consultation with other active 
members of the WP team





EVALUATION REPORTS

The purpose: ensuring that the project is 
progressing according to the Work Plan and that 
the quality of activities is at the desired level

Target: Each team member in each
participating organization and QCB
(once a year)



INTERNAL PROJECT QUALITY 
EVALUATION FORM

All project team members of all 
ENEMLOS partners should complete 
this form at the end of project year 





INTERNAL QUALITY 
EVALUATION REPORT

The QCB’s report is based on internal 
project quality evaluation forms





GUIDELINES AND PROCEDURES FOR 
QUALITY CONTROL AND MONITORING

Quality Monitoring

• Creation and agreement on contents of
Quality Assurance Plan (QCB)

• Questionnaire form (UoZ)
• Two progress reports (UoM and UKZ)
• Monitoring visits to Montenegro and Kosovo 

resulting in Internal Quality Control and 
Monitoring Report (UoM and UKZ)



QCB Meetings

•Organized by UoM on ad hoc basis

External evaluation

• Preparation of Terms of Reference for 
external evaluators (UoM and UKZ with
MB)

Obtaining national accreditation

• guidelines for the requirement for the 
accreditation (UoM and UKZ)



QUALITY PLAN SCHEDULE 
(WORK PACKAGES)

WP1 Preparation
• WP 1.1 Status Quo Analysis of the status and type 

of the legal clinical education in South East 
Europe

• WP 1.2 Survey on the regulatory framework 
relating to legal clinical education in Montenegro 
and Kosovo 

• WP 1.3 Individual assessment of the individual 
legal clinic subjects at the faculties in 
Montenegro and Kosovo



WP2 EDUCATORS’ TRAINING
• WP 2.1 Study visits by the Montenegrin 

and Kosovo academic and non-academic 
partners to other consortium members 

• WP 2.2 Training for teachers and 
representatives of non-academic partners

• WP 2.3 Guidebook for academic and 
professional community on best practices 
in conducting live clinics

• WP 2.4 Teacher training for hardware or 
software use



WP3 EQUIPMENT
• WP 3.1 Literature procurement
• WP 3.2 Providing access to BLACKBOARD or 

MOODLE type software
• WP 3.3 Hardware procurement

WP4 REALISATION OF THE LEGAL CLINICS
• WP 4.1 Realisation of the legal clinics in the 

second year of the Project
• WP 4.2 Realisation of the legal clinics in the 

third year of the Project
• WP 4.3 Formal opinions and recommendations 

of the Consortium for further development of 
the legal clinics



WP5 QUALITY CONTROL

• WP 5.1. Quality control procedures 
• WP 5.2. Regular reports on the project 

progress 
• WP 5.3. Student feedback received
• WP 5.4. Yearly quality control meetings 
• WP 5.5  External quality control 
• WP 5.6  External Audit



WP6 DISSEMINATION & EXPLOITATION

• WP 6.1 Project identity
• WP 6.2 Development and maintenance of the 

project web site
• WP 6.3 Development and publishing promo 

material
• WP 6.4 Advertising of the developed programs 
• WP 6.5 Promotion of the developed programs 
• WP 6.6 Organizing dissemination events and 

networking
• WP 6.7 Student info days
• WP 6.8 Creation and maintenance of the alumni 

association of the ENEMLOS legal clinic



WP7 MANAGEMENT

• WP 7.1 Kick off meeting
• WP 7.2 Overall management
• WP 7.3 Project management meetings 
• WP 7.4 Project coordination
• WP 7.5 Project management team 
• WP 7.6 Mid-term progress report
• WP 7.7 Final report



SUGGESTIONS

QUESTIONNAIRES (INDIVIDUAL ASSESSMENT)

INTERIM AND FINAL REPORTS (GENERAL MONITORING OF PROJECT 
PROGRESS) 

EXTERNAL AUDIT?

Issues to address:
- timetable
- relation to the activities of the MB
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